I want to have enough money that I don't need to worry about money
When being asked about his opinion of money, Mr. Karl Derek John said, "Money is nice to have but it is not the be-all and end-all of life.  I want to have enough money that I don't need to worry about money".
First came to Vietnam in 1994, Karl's target was "looking for a business opportunity based on advices from his business friends". However, the local financial - monetary crisis at that time badly affected to foreign investors' thinking. Karl was not an exception.
Returning to Vietnam in 2002, Karl had decided to stay here. At present, Karl is the Chief Executive Officer of TCK Group (British), providing investment consultancy in hospitality sector, CEO of VIPD Group (Vietnam Investment & Project Development) specializing in project consultancy and development and is Managing Director of Contacts International Consultants Company providing consultancy in hospitality, management and training.
· If an investor would like to study of Vietnam, what’s the field you will introduce to him?  

In 2002, when I started working on projects in Vietnam, I focused on my core strengths which are hospitality and tourism.  Now, I can say confidently that whatever sector you wish to enter, I can help you.  Why?  Because I have diversified my personal knowledge-base through leveraging my connections.  
 

· What is your secret of diversification? 
        The secret to diversification is that one needs to have the resources, knowledge and connections to enter a new field.  I am lucky because I have made some very good friends and they are able to introduce me to their friends.  When someone trusts you enough to introduce you to their friend, it is a sign of approval, of trust. 
· Do you mind sharing some of your failures during your fourteen working years in Vietnam?

 I prefer to refer to failures as disappointments because every cloud has a silver lining.  One can always learn something, even from a bad situation. One of the earliest was in 1996, when I had to decide to quit Vietnam. I had spent two years of my life and US$250,000 of my own money trying to build a business here.  At that time, the Vietnamese had a different idea about foreigners and felt that the country was on it's way to achieve it's goals.  Doing business became very difficult and I gave up. 
Soon after, the Asian Financial Crisis hit in 1997, attitudes changed in Vietnam because people realised that having joined the global community, Vietnam was a part of it and needed to work with foreigners.  Whilst living in Hong Kong, I received emails and telephone calls suggesting that I should visit Vietnam and take another look, which I did and that brought me back to live here.
· There were sad memories and disappointments in doing business here and you had to give up. Apart from the mentioned-above emails and telephone calls, is there any other reason stimulating your return to Vietnam?

My first involvement with Vietnam goes back to the American War.  No, I wasn't a soldier but I was a young idealistic student who objected to what the Americans were doing here.  I remember crying hard, when I learnt of the massacre at My Lai.  I marched at Grosvenor Square in London, where the American Embassy is located.  I was 14 years of age at the time and one of 8,000 protestors, more than 200 people were arrested and six people died. I have partly known and witnessed things happening to Vietnam. And it seems that there is an invisible wire connecting me to this country since I was 14 years old.
· Your customers? Do you have any criteria when you choose a partner?
 Our clients come from all over - America, UK, Middle East, Russia, Germany, Australia, Hong Kong, Singapore, Malaysia - to name a few.  Before we accept a client, we need to know their investment criteria and we conduct due diligence on them, so we know who we are dealing with.  We build a strong relationship that is based on trust and mutual respect.  We know they need us, they know that they need a person here that they can trust and they know we need their business.
· In investing a project, what is your top priority?

 Finding a reliable local partner with a good project is the first priority.  We have to make sure that what the project owner claims, is true!  We have to evaluate the project, prepare an investment proposal (mini feasibility study) and present the project to the right investor.  To do this, we need to have reliable sources of information and that is not easy in Vietnam.
· Environmental pollution is a global alarming issue. As an investor, what is your idea about this matter?

I have always been a 'greenie' at heart and am often saddened by the ignorance and blind stupidity of the human race to acknowledge that we are destroying the environment and the future home of our children.  When I see the power of Mother Nature and what she can do in a few seconds, like the recent earthquakes in China, I am humbled and ashamed that we fail to see the writing on the wall.  We are going to destroy this world that we live in, we will only have ourselves to blame. I have recently been focusing on projects involving the environment.  We are also examining ways to build projects using environmentally-friendly techniques.
· Your idea about success? 

If one can get up every morning and look forward to what lies ahead of you; if you truly enjoy going to work and don't mind working late, then you are successful in what you are doing.  There is no formula for success, one has to be willing to accept life as it it, without conditions and live your life to the full.  I have always said that when my time comes to leave this earth, if I can look back and say, "I did my best" then that is all that matters.
· Your idea about happiness? 

 "Remember that happiness is a way of travel - not a destination," said Roy M. Goodman, an American politician.  There are many things in this life that can make us happy or sad and we can't always choose what happens in life.  
· Your idea about money? 

Money comes and goes.  Many people who have made money on the stock-market become paupers overnight when the bottom falls out of the market.  Money is nice to have but it is not the be-all and end-all of life.  I want to have enough money that I don't need to worry about money.
· Is there any sector that you are not working on now but would like to do in the future?
Human Resources and Training. Possibly when I retire, I will do this
· When will Karl retire?
I plan to retire in about six years, to write the four books that I have been planning for some time.  Whether I can realize my goal, depends on whether I finish what I have set out to do.
